
FY21-FY25 Financial Forecast 6-23-20 8:15 a.m.

Final  Budget         
FY2020 Projected         FY2021 Projected         FY2022

Projected         
FY2023 Projected         FY2024

Projected         
FY2025

Revenue        +/- % +/- $  +/- % +/- $  +/- % +/- $  +/- % +/- $  +/- % +/- $  +/- % +/- $
Previous yr levy   57,818,095             61,485,089           63,522,216            66,110,271     68,763,028     71,482,104       
ADD 2 1/2% 1,445,452              1,537,127              1,588,055              1,652,757       1,719,076       1,787,053         
ADD New Growth (base =$450,000) 2,221,542              500,000                 1,000,000              1,000,000       1,000,000       1,000,000         

Levy Limit 61,485,089             63,522,216           66,110,271            68,763,028     71,482,104     74,269,157       
LESS Overlay (1.5% of Previous yr levy) ‐           (682,947)                ‐        (768,564)                ‐       (794,028)                -          (826,378)         -              (859,538)         -          (893,526)          
LESS Other Amount to be Raised (32,568)                  ‐                          ‐                           -                  -                  -                   
Used for Excel Rounding  ‐                          ‐                          ‐                           -                  -                  -                   
Net RE & PP Tax 6.31% 60,769,574          3.26% 62,753,652          4.08% 65,316,243           4.01% 67,936,650     3.95% 70,622,566     3.90% 73,375,631      
Motor Vehicle Excise 2.50% 12,100,000          2.50% 10,000,000           2.50% 10,250,000           2.50% 10,506,250     2.50% 10,768,906     2.50% 11,038,129       
Hotel Motel 2.50% 1,950,000            2.50% 1,000,000             2.50% 1,025,000             2.50% 1,050,625       2.50% 1,076,891       2.50% 1,103,813         
Meals Tax 2.50% 500,000               2.50% 250,000                2.50% 256,250                2.50% 262,656          2.50% 269,223          2.50% 275,953            
PILOT -0.91% 1,800,000              -33.33% 1,200,000              0.00% 1,200,000              0.00% 1,200,000       0.00% 1,200,000       0.00% 1,200,000         
Other -Interest/Penalties Late Tax Payments 2.50% 358,750               2.50% 350,000                2.50% 358,750                2.50% 367,719          2.50% 376,912          2.50% 386,335            
Total Group #1 Taxes   (41) 5.66% 77,478,324          -2.48% 75,553,652         3.78% 78,406,243         3.72% 81,323,900   3.68% 84,314,497   3.64% 87,379,861     

Trash 5.00% 1,963,500            8.00% 1,963,500             8.00% 2,120,580             8.00% 2,290,226       8.00% 2,473,445       8.00% 2,671,320         
MV Marking Surcharge 0.00% 250,000                 0.00% 250,000                 0.00% 250,000                  0.00% 250,000          0.00% 250,000          0.00% 250,000            
Other Fees 0.00% 335,000                 0.00% 335,000                 0.00% 335,000                  0.00% 335,000          0.00% 335,000          0.00% 335,000            
Total Group #2 Charges for Services  (42) 3.81% 2,548,500            0.00% 2,548,500           6.16% 2,705,580           6.27% 2,875,226     6.37% 3,058,445     6.47% 3,256,320       

Licenses/Permits ‐ 161 Clerk 0.00% 20,000                    0.00% 20,000                   0.00% 20,000                    0.00% 20,000            0.00% 20,000            0.00% 20,000              
Licenses/Permits ‐ 165 Clerk 0.00% 325,700                 0.00% 325,700                 0.00% 325,700                  0.00% 325,700          0.00% 325,700          0.00% 325,700            
Licenses/Permits ‐ 210 Police     0.00% 2,000                      0.00% 2,000                      0.00% 2,000                      0.00% 2,000              0.00% 2,000              0.00% 2,000                
Licenses/Permits ‐ 220 Fire 0.00% 37,000                    0.00% 37,000                   0.00% 37,000                    0.00% 37,000            0.00% 37,000            0.00% 37,000              
Licenses/Permits ‐ 240 ISD (base =$400,000) 0.00% 1,281,950            0.00% 750,000                0.00% 750,000                2.50% 768,750          2.50% 787,969          2.50% 807,668            
Licenses/Permits ‐ 293 Parking    0.00% 130,000                 0.00% 130,000                 0.00% 130,000                  0.00% 130,000          0.00% 130,000          0.00% 130,000            
Licenses/Permits ‐ 422 DPW 0.00% 30,000                    0.00% 30,000                   0.00% 30,000                    0.00% 30,000            0.00% 30,000            0.00% 30,000              
Licenses/Permits ‐ 511 Health      42.55% 3,350                      0.00% 3,350                      0.00% 3,350                      0.00% 3,350              0.00% 3,350              0.00% 3,350                
Total Group #3 Licenses & Permits  (44) -14.69% 1,830,000            -29.07% 1,298,050           0.00% 1,298,050           1.44% 1,316,800     1.46% 1,336,019     1.47% 1,355,718       

Fines & Forfeits ‐ Treasurer      0.00% 450,000                 0.00% 450,000                 0.00% 450,000                  0.00% 450,000          0.00% 450,000          0.00% 450,000            
Fines & Forfeits ‐ Clerk 0.00% 50,000                    0.00% 50,000                   0.00% 50,000                    0.00% 50,000            0.00% 50,000            0.00% 50,000              
Fines & Forfeits ‐ Parking     2.50% 2,152,500            2.50% 1,000,000             2.50% 1,025,000             2.50% 1,050,625       2.50% 1,076,891       2.50% 1,103,813         
Fines & Forfeits ‐ Police 0.00% 100,000                 0.00% 100,000                 0.00% 100,000                  0.00% 100,000          0.00% 100,000          0.00% 100,000            
Total Group #4 Fines & Forfeits  (47) 1.94% 2,752,500            -41.87% 1,600,000           1.56% 1,625,000           1.58% 1,650,625     1.59% 1,676,891     1.61% 1,703,813       

Chapter 70 School Aid 2.00% 81,572,477          2.00% 81,572,477         2.00% 83,203,927         2.00% 84,868,005   2.00% 86,565,365   2.00% 88,296,672     
Regional Vocational School -                      -                      -                      -                -                -                 
School Construction Ch 495 -                      -                      -                      -                -                -                 
Smart Growth School 
School Transportation -                      -                      -                      -                -                -                 
Tuition State Wards -                      -                      -                      -                -                -                 
Unrestricted General Government Aid 1.50% 8,721,149            1.50% 6,104,804           1.50% 6,196,376           1.50% 6,289,322     1.50% 6,383,662     1.50% 6,479,416       
Misc. State (Schools)
Highway Reconstruction ( Chpt 81)

$ - Dollar Amount Used, % - Percentage Used, C - Calculation 



Lieu of Taxes/State Owned Land 0.00% 137,702              0.00% 136,971              0.00% 136,971              0.00% 136,971        0.00% 136,971        0.00% 136,971          
Police Career Incentive 3.00% -                      3.00% -                      3.00% -                      3.00% -                3.00% -                3.00% -                 
Veterans Benefits 0.00% 378,972              0.00% 252,491              0.00% 252,491              0.00% 252,491        0.00% 252,491        0.00% 252,491          
Veteran C1 22A 0.00% -                      0.00% -                      0.00% -                      0.00% -                0.00% -                0.00% -                 
Blind Persons -Veterans/Spouse/Blind Comb 0.00% 53,194                0.00% 54,281                0.00% 54,281                0.00% 54,281          0.00% 54,281          0.00% 54,281            
Surviving Spouse 0.00% -                      0.00% -                      0.00% -                      0.00% -                0.00% -                0.00% -                 
Elderly Persons Ch.59 s. 5, Cl.41,41B, 41C 0.00% -                      0.00% -                      0.00% -                      0.00% -                0.00% -                0.00% -                 
Public Libraries
Charter School Tuition Reimbursement 0.00% 2,031,199            0.00% 2,031,199           0.00% 2,031,199           0.00% 2,031,199     0.00% 2,031,199     0.00% 2,031,199       
Charter School Capital Facility Reimbursement
Other State Revenue - EMRG MG
Total Group #5a Cherry Sheet  (46) 4.10% 92,894,693          -2.95% 90,152,223         1.91% 91,875,245         1.91% 93,632,269   1.91% 95,423,969   1.91% 97,251,031     
Gaming Revenues 0.00% 650,000              0.00% 650,000              0.00% 650,000              0.00% 650,000        0.00% 650,000        0.00% 650,000          
Medicaid Reimbursement           0.00% 700,000              0.00% 650,000              0.00% 650,000              0.00% 650,000        0.00% 650,000        0.00% 650,000          
Total Group #5c Federal  (46) 92.86% 1,350,000            -3.70% 1,300,000           0.00% 1,300,000           0.00% 1,300,000     0.00% 1,300,000     0.00% 1,300,000       

Parking Meter Receipts 0.00% 300,000               66.67% 500,000                -40.00% 300,000                0.00% 300,000          0.00% 300,000          0.00% 300,000            
School Indirect 185,795               144,711                156,332                156,332          156,332          156,332            
Sewer Fund Transfer 5.00% 1,060,232            3.00% 1,060,232             3.00% 1,092,039             3.00% 1,124,800       3.00% 1,158,544       3.00% 1,193,300         
Water Fund Transfer 5.00% 1,062,905            3.00% 1,062,904             3.00% 1,094,791             3.00% 1,127,635       3.00% 1,161,464       3.00% 1,196,308         
Closeouts/Stabilization/Other 0.00% -                       0.00% -                        0.00% -                        0.00% -                  0.00% -                  0.00% -                   
Surplus Overlay
Free Cash
Total Group #6 Interfund Transfers  (49) 4.03% 2,608,932            6.09% 2,767,847           -4.50% 2,643,162           2.48% 2,708,767     2.49% 2,776,340     2.51% 2,845,940       

Interest on Investments           -7.14% 1,300,000            -30.77% 900,000                0.00% 900,000                0.00% 900,000          0.00% 900,000          0.00% 900,000            
Total Group #8 Misc.  (45) -7.14% 1,300,000            900,000              9.00% 900,000              0.00% 900,000        0.00% 900,000        0.00% 900,000          
Adjust for Recap
Total Revenue 4.75% 182,762,949        -3.63% 176,120,272         2.63% 180,753,280         2.74% 185,707,587   2.73% 190,786,160   2.73% 195,992,683     

Expenditures
General Government

Salaries 3.50% 3,867,608            3.00% 3,706,470             3.00% 3,817,664             3.00% 3,932,194       3.00% 4,050,160       3.00% 4,171,665         
Operations and Maintenance 2.50% 2,013,800            5.00% 1,948,723             5.00% 2,046,159             5.00% 2,148,467       5.00% 2,255,890       5.00% 2,368,685         
Capital 2.50% 249,580               2.50% 130,000                2.50% 133,250                2.50% 136,581          2.50% 139,996          2.50% 143,496            

Total General Government 10.88% 6,130,988            -5.64% 5,785,193             3.66% 5,997,073             3.67% 6,217,242       3.68% 6,446,046       3.69% 6,683,845         

Public Safety
Salaries 4.00% 24,634,021          4.00% 25,027,051           3.00% 25,777,863           3.00% 26,551,198     3.00% 27,347,734     3.00% 28,168,166       
Operations and Maintenance 2.50% 2,452,702            2.50% 2,447,167             2.50% 2,508,346             2.50% 2,571,055       2.50% 2,635,331       2.50% 2,701,214         
Capital 2.50% 131,000               2.50% 5,000                    2.50% 5,125                    2.50% 5,253              2.50% 5,384              2.50% 5,519                

Total Public Safety 10.14% 27,217,723          0.96% 27,479,218           2.96% 28,291,334           2.96% 29,127,506     2.96% 29,988,450     2.96% 30,874,900       

Education
NE Regional Voc 2.50% 1,539,755            2.50% 1,539,755             2.50% 1,578,249             2.50% 1,617,705       2.50% 1,658,148       2.50% 1,699,601         
School Dept. 2.50% 96,695,574          2.50% 96,513,407           2.50% 98,926,242           2.50% 101,399,398   2.50% 103,934,383   2.50% 106,532,743     

Total Education 4.95% 98,235,329          -0.19% 98,053,162           2.44% 100,504,491         2.44% 103,017,103   2.44% 105,592,531   2.44% 108,232,344     

Public Works
Salaries 3.50% 1,909,845            3.00% 1,994,091             3.00% 2,053,914             3.00% 2,115,531       3.00% 2,178,997       3.00% 2,244,367         
Operations and Maintenance 2.50% 5,192,787            3.00% 5,278,928             3.00% 5,437,296             3.00% 5,600,415       3.00% 5,768,427       3.00% 5,941,480         
Capital 2.50% 405,000               2.50% 150,000                2.50% 153,750                2.50% 157,594          2.50% 161,534          2.50% 165,572            



Total Public Works 6.48% 7,507,632            -1.13% 7,423,019             2.99% 7,644,960             2.99% 7,873,540       2.99% 8,108,958       2.99% 8,351,419         

Health & Human Services
Salaries 3.50% 1,136,775            3.00% 1,228,492             3.00% 1,265,347             3.00% 1,303,307       3.00% 1,342,406       3.00% 1,382,679         
Operations and Maintenance 2.50% 1,609,248            5.00% 1,298,465             5.00% 1,363,388             5.00% 1,431,558       5.00% 1,503,136       5.00% 1,578,292         
Capital 2.50% 15,000                 2.50% 10,000                  2.50% 10,250                  2.50% 10,506            2.50% 10,769            2.50% 11,038              

Total Health & Human Services 8.52% 2,761,023            -8.12% 2,536,957             4.02% 2,638,985             4.03% 2,745,371       4.04% 2,856,311       4.05% 2,972,009         

Debt Service (Schedule) -15.63% 3,507,723            -27.90% 2,529,158             19.94% 3,033,590             3.38% 3,136,043       4,222,998       8.48% 4,581,214         

Employee Benefits
Health Insurance 5.00% 7,871,076            5.00% 7,575,608             5.00% 7,954,388             5.00% 8,352,108       5.00% 8,769,713       5.00% 9,208,199         
Retirement (Schedule)   6.21% 8,546,184            6.26% 9,080,939             5.57% 9,586,437             5.70% 10,132,940     5.70% 10,710,597     5.70% 11,321,184       
Salary Reserve 3.50% 300,000               3.00% 25,000                  3.00% 25,750                  2.50% 26,394            2.50% 27,054            2.50% 27,730              
Other (Life Ins,Medi Tax, Workers Comp, Unempl. 2.50% 968,283               2.50% 968,283                2.50% 992,490                2.50% 1,017,302       2.50% 1,042,735       2.50% 1,068,803         

Total Employee Benefits 1.39% 17,685,543          -0.20% 17,649,830           5.15% 18,559,065           5.22% 19,528,744     5.23% 20,550,099     5.24% 21,625,916       

Other
General Liability Insurance 2.50% 755,000               2.50% 755,000                2.50% 773,875                2.50% 793,222          2.50% 813,052          2.50% 833,379            
Judgements and Reimbursements 2.50% 50,000                2.50% 50,000                2.50% 51,250                2.50% 52,531          2.50% 53,845          2.50% 55,191            
State Assessments Non-School 2.50% 3,091,293            2.50% 2,925,975             2.50% 2,999,124             2.50% 3,074,102       2.50% 3,150,955       2.50% 3,229,729         
State Assessments School 2.50% 14,931,412          2.50% 15,113,579           2.50% 15,491,418           2.50% 15,878,704     2.50% 16,275,672     2.50% 16,682,563       
Post Employment Health Benefit Contribution 300,000               -                        375,000                400,000          400,000          400,000            
Capital Projects 1,285,000            785,000                800,000                1,285,000       1,285,000       1,285,000         

Total Other 0.27% 20,412,705          -3.84% 19,629,554           4.39% 20,490,668           4.85% 21,483,560     2.30% 21,978,524     2.31% 22,485,862       

Total Expenditures 4.73% 183,458,666        -1.29% 181,086,091         3.35% 187,160,166         3.19% 193,129,109   3.43% 199,743,916   3.04% 205,807,509     

SURPLUS (DEFICIT) (695,717)              (4,965,819)            (6,406,886)            (7,421,522)      (8,957,756)      (9,814,826)       


